

[image: ]


Summary Minutes of the AHDB Sector Council Meeting, held on Tuesday 7 October 2025 at AHDB Offices, Siskin Parkway East, Coventry and MS Teams.
Meeting Attendance
	Name
	Role

	Andrew Rutter (AR)
	Dairy Sector Council Member

	Andy Warne (AW)
	Dairy Sector Council Member

	Anna Bowen (AB)
	Dairy Sector Council Member

	Colin Ferguson (CF)
	Dairy Sector Council Member

	Emma Furnival (EF)
	Dairy Sector Council Member

	Gemma Smale-Rowland (GSR)
	Dairy Sector Council Member

	Lyndon Edwards (LE)
	Dairy Sector Chair

	Mike King (MK)
	Dairy Sector Council Member

	Patrick Morris-Eyton (PME)
	Dairy Sector Council Member

	Ron Nancekivell (RN)
	Dairy Sector Council Member

	Adam Short (AS) – Specific Agenda Items Only
	Data Programmes Associate Director

	Colin Turner (CT) – Specific Agenda Items Only
	Financial Controller

	Jamie McCoy (JM) – Specific Agenda Items Only
	Head of Engagement (Dairy)

	Janet Swadling (JS) – Specific Agenda Items Only
	Interim CEO

	Jenn Birrell (JB) – Specific Agenda Items Only
	Head of Performance & Evaluation

	Ken Boyns (KB) – Specific Agenda Items Only
	Centre of Excellence Director (Sustainable Agriculture)

	Paul Flanagan (PF)
	Dairy Sector Director

	Rebecca Loveday (RL) – Specific Agenda Items Only
	Company Secretary & Governance Director

	Sarah Reid (SR)
	Meeting Clerk


Minutes
The following has been confirmed as an accurate record of the meeting.

Welcome and Introductions
Chair welcomed attendees and acknowledged virtual participants.
Apologies for Absence
None.
Declarations of Interest
The Chair (LE) invited SC Members to declare any new interests not already recorded. 
RN declared attendance at the Dairy Road Map Task & Finish meeting on behalf of MK.
The Chair (LE) declared an interest in the Dairy Roadmap, having formerly chaired it and now leading its Co-ordination Committee. 
No conflicts of interest were identified in relation to the items on the meeting agenda.
Minutes from the Dairy Sector Council held on 12 June 2025
The Minutes of the meeting held on 12 June 2025 were approved as a true and accurate record.
Matters Arising from the meeting held on 12 June 2025
PF provided an update on Actions arising from the meeting held on 12 June 2025. 
On engagement, PF highlighted that CT is reviewing costs related to animal health, welfare, and genetics. He also noted that JM would join later to discuss high-yielding farms and the engagement working group, with outcomes to be shared with the board and aligned with strategic farm initiatives.
The actions relating to the Strategic Planning Framework were noted for discussion later in the agenda. In addition, the points on Medicine Hub options paper will be considered later with KB and AS.
Chair Report/Levy Payer Feedback from Sector Council Members
Presenter: Lyndon Edwards
The Chair (LE) provided an update to the SC Members on recent engagement activities, levy payer feedback, and strategic discussions, highlighting how SC Members input is helping to shape AHDB’s priorities and delivery.
Stakeholder Forums (Dairy Roadmap): LE highlighted stakeholder forums in Scotland, Wales, England, and Northern Ireland, encouraging SC Members to participate. SC Members discussed their attendance options and requested the dates for the sessions. LE emphasised the importance of ensuring SC Members representation across all regions and enhancing overall engagement coverage.
Working Group Meetings: SC Member Working groups, including Engagement, Exports, Marketing, Animal Health & Welfare, MedHub, and GAP, met prior to the main SC Members meeting. SC Members contributed feedback, raised issues, and helped shape the agendas for the SC Members meeting, ensuring that working group outcomes were aligned with overall SC Members priorities.
Farm Visits: The Chair reported that recent AHDB staff visit to his farm provided first-hand insight into the realities, values, and ethos of dairy farming. These visits have helped staff, particularly those without a farming background, to better understand the sector beyond financial and technical aspects. The Chair encouraged more members to participate in or host future farm visits to further strengthen engagement and understanding across the organisation.
Business Plan: April 2025/26
Presenter: Paul Flanagan
PF presented the Annual Business Plan, focusing on areas flagged as Amber and Red to highlight where SC Members attention and action were most needed:
Genetics (Amber): Genetics was flagged Amber primarily due to staffing concerns, with junior team members taking on increased responsibilities and requiring additional support. PF reported that steps are being taken to stabilise the team, monitor progress, and support staff. 
Engagement Team (Amber):PF reported that YouTube views were below target, while other social media channels were performing well and are on track to meet or exceed targets. The team is aware of the shortfall and is actively working to improve performance. 
Environment Roadmap (Improved from Amber to Green):PF noted that the Environment roadmap had previously been Amber due to a lack of clarity, but recent meetings and developments have improved the situation, and this area is now considered Green. EF acknowledged this improvement, noting that prior concerns had been addressed through clearer guidance and discussions.
Medicine Hub (Red): Medicine Hub remains the only Red area, with significant concerns about progress and ongoing costs. PF explained that a working group is addressing these issues and that a more detailed discussion would follow later in the agenda.
PF explained that the focus on Ambers and Reds was to ensure SC Members attention was directed to areas where intervention could have the greatest impact.
Engagement
Presenter: Jamie McCoy
JM provided an overview of the Engagement Team’s activities, noting that the team’s work spans discussion groups, strategic farm meetings, campaigns, regional collaborations, and industry shows. Social media activity now includes technical content and case studies, aiming to reach a wider audience.
JM outlined future plans such as an international speaker roadshow and “winners walks” with award-winning farms and emphasised that the team’s ambition is to support business improvement, not just event attendance.
SC Members Discussion – High Yielder Engagement: The SC Members focused discussion on the challenge of engaging high yielding (high-output) dairy farmers, who are often less involved in traditional AHDB activities.
MK reported positive feedback from a recent high yielder dinner at the South West Dairy Show, noting: JM agreed that CRM and segmentation work is essential to ensure the right farmers are being targeted and that existing offers are relevant.
Action: The Engagement Team will continue to develop targeted approaches for high yielder engagement, including tailored events and improved CRM segmentation.
Action: Feedback from high yielder events will be used to refine future engagement strategy.
Action: SC Members will monitor progress and provide further input as needed.
Medicine Hub
Presenter: Ken Boyns
Ken Boyns (KB) led the update, supported by Adam Short (AS), outlining the current status, challenges, and options for the Medicine Hub (MedHub).
KB explained that the current team inherited a complex system and that, while progress has been made (notably on Dairy with data from aggregators), there remain frustrations about the pace of development and the cost versus benefit.
AS provided technical context, highlighting that while data exists at farm and vet level, there is no seamless mechanism for transferring this data into MedHub. He noted that integration with farm management and vet practice systems is the only way to achieve scale and efficiency, but this would require significant investment and sector-wide co-operation.
Three options for Medicine Hub were considered:
Stop or aggregate data collection.
Implement “Medicine Hub Light” (recommended) – maintain essential operations at reduced cost (£61k for dairy; £109k for beef/lamb).
Full integration with veterinary software, deemed premature at this stage.
SC Members Decision: The SC Members agreed to proceed with “Medicine Hub Light” for 12 months, retaining core functionality, monitoring progress, and setting clear coverage targets. A review will take place once external requirements are clearer.
Strategic Planning Framework
Presenter: Paul Flanagan, Rebecca Loveday and Jenn Birrell
The session opened with PF, RL and JB introducing the need for a strategic planning framework for the Dairy Sector. The new framework is intended to provide a clear reference point for decision-making, resource allocation, and communication with levy payers, while also aligning sector priorities with the wider AHDB board. 11.3 The discussion moved to strategic priorities. RN stressed the importance of marketing, promotion, and nutrition messaging as top priorities, while also defending dairy’s reputation on environmental and nutritional issues. He noted that environmental work, though sometimes unpopular, is strategically important. MK agreed, highlighting the importance of environmental sustainability and suggesting practical collaboration with other sectors. AW emphasised the value of genetics work but called for better knowledge exchange to ensure farmers benefit.
Members also discussed the challenge of demonstrating return on investment (ROI) for levy payers. PME stressed that while progress is important, diverging too far from levy payer priorities could risk support. EF noted that some activities, such as engagement and exports, are difficult to measure, and highlighted the need for transparent communication and consultation with levy payers. 
JS praised the improvements in business planning and the framework’s level of detail. She highlighted the need for sharper indicators to monitor delivery stages and consistency in terminology across sectors. 
Action: PF will consolidate SC Members input and prepare a draft strategic framework, which will be presented to the SC Members for review and approval in December.
Marketing & Dairy Roadmap Funding
Presenter: Paul Flanagan
Dairy UK Request for AHDB Funding: PF advised that Dairy UK had requested AHDB match Dairy UK’s own funding, towards the Dairy Roadmap project, a collaborative initiative involving Dairy UK, retailers, food companies, and farmers. The total project cost will be shared between AHDB, food companies/retailers, and farmers.
Additional Marketing Funding: The SC Members approved additional spend, for the dairy science report (to strengthen nutrition research and industry credibility) and to enhance social media activity for the ‘Let’s Eat Balance’ campaign.
Any Other Business and meeting close
The Chair (LE) invited SC Members to raise any other business, with the following key items discussed:
1. AHDB Dairy Newsletter: SC Feedback - PF proposed a brief newsletter for months without meetings. SC Members recommended it focus on priority update, such as MedHub, Farm Assurance etc rather than general communications, agreeing it would be more effective if centred on key developments.
AHDB Dairy SC Mtg 06/07/07/26: Off-site Discussion - A proposal was made to hold a future meeting off-site on 6–7 July 2026. MK volunteered to host the meeting at his farm in Bristol. SC Members confirmed and agreed the arrangements, with invites to be sent to reflect.
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